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Figure 1 shows that INS has generally allocated its interior enforcement resources
consistent with these priorities and that the workyears devoted to several of INS’s
interior enforcement efnt utave e wierat 
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Given the nature, scope, and magnitude of these activities, INS needs to ensure that it is
making the best use of its limited enforcement resources. We found that fundamental
management challenges exist in several of INS’s interior enforcement programs and that
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The worksite enforcement program received a relatively small portion of INS’s staffing
and budget.  In fiscal year 1998, INS completed a total of 6,500 worksite investigations,
which equated to about 3 percent of the estimated number of employers of unauthorized
aliens.  Many immigration experts have said that as long as opportunities for
employment exist, the incentive to enter the United States illegally or overstay visas will
persist, and efforts at the U.S. borders to
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INS lacked an agencywide automated case tracking and management system that
prevented antismuggling program managers from being able to monitor their ongoing
investigations, determine if other antismuggling units were investigating the same target,
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