
 
 

 

 



 
 



 
 





 
 







 
 

 
Key Elements of Restructuring 

 
These are the most important elements of the Administration’s proposal:  
 
#" Enhances Enforcement.  Creating a unified law enforcement division that combines 

the Border Patrol, Investigations, Inspections and Intelligence into an integrated unit 
will eliminate a diffuse reporting structure that has prevented INS agents in the field 
from effectively working together and accomplishing the full scope of their mission.  
Moreover, the enhanced career opportunities the new structure provides will improve 
the agency’s ability to motivate employees and to retain key personnel.  De-linking 
services from enforcement will reinforce the enforcement culture.  District Directors 
are often forced to make difficult decisions about assigning personnel to meet the 
competing requirements of effective customisu 57.1604 Tm
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Org chart 





 
 

 
The Office of Customer Relations will oversee all custom



 
 

map 
Immigration Service Areas 





 
 



 





 
 

 
It is important to note that although there will be an alignment of law enforcement 
personnel, this plan does not mean that uniformed Border Patrol agents will patrol urban 
areas such as New York City, or that investigators in major cities will don Border Patrol 
uniforms.   
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of the Border Patrol, the Deputy Chief of Investigations, the Deputy Chief of Inspections 
and the Deputy Chief of Intelligence.  The consolidation of all the major law enforcement 
activities in the INS under a single experienced law enforcement individual will improve 



 
 



 
 

 

 



 
 

Enforcement Areas 



 
 

 

 

 

Appendix A:  







 
 

coordinate hearings and meetings with Congressional offices.  The office will also 
provide Congressional offices with responses to case-related inquiries. 
 
Public Affairs will coordinate the development of agency public affairs strategies, public 
statements, and press releases; provide public affairs advice to the Commissioner; 
oversee all aspects of press briefings and interviews; and represent the daily voice of the 
agency to the media.   
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Appendix B:  
Restructuring  

Budget Estimates 



 
 

 
INS Restructuring Budget Estimates 

 
The costs associated with restructuring the INS fall into two general categories – 
sustainment costs and implementation costs.   
 

Sustainment costs are those costs that will recur in future years, even after 
restructuring is complete.  To a large degree, sustainment costs result from the 
separation of the agency’s two key mission areas into two distinct bureaus, each 
with its own chain of command.  
 





 





 
 

Restructuring Timeline 
 
The INS restructuring will be implemented in multiple phases.  The initial phase will 
focus on restructuring the Headquarters offices as well as creating the necessary suppos12 0 0 12 90 661-0.0008 Tw612 0 0 12 90 662.949.14c -0ocucturing itiadquarters off. initnext twoses.  Tl foc0 10.02 90 746.8v459s on re07unda1 4c -0ocufoc0 10.02 90 746.859312 94 662.9401 4 TTl e37f9001 4c -0ocu



 
 

Formal personnel facions to establish the new structure will be completed in FY 2002.  
This will include ulg1ihe neposifacionshrough sele facionor reassigncom





 
 

 
Restructuring Timeline 

 
 

 
 





 
 

 
Initiatives to Complement INS Restructuring 

 
The new INS structure will change the way INS operates internally by streamlining the 
managem



 
 

Border Patrol operations and procedures; the Law Enforcement Explorer Program, 
which exposes youth ages 14-20 to federal law enforcement careers and 
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Appendix E:  
Present State of  
INS Operations 
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