
Arie and Daniela
ILW Stamp



 
 
 
 
 
 
 
 
 

 

 
 
 
 

 

 
 
 



   
FFFOOORRREEEWWWAAARRRDDD   
 
The Black Book of Outsourcing/Brown‐



   
   
222000000777:::   TTTHHHEEE   SSSTTTAAATTTEEE   OOOFFF   TTTHHHEEE   EEEVVVOOOLLLVVVIIINNNGGG   OOOUUUTTTSSSOOOUUURRRCCCIIINNNGGG   
IIINNNDDDUUUSSSTTTRRRYYY      
 
Since the 1980’s outsourcing has come in and out of vogue.  Public sector agencies and corporations 
of all sizes and across all industries consider outsourcing as they continue to struggle and strive to 
maintain core enterprise competencies that support their business while minimizing the required 
investment in time, resources, capital and expertise.   
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What’s Assessed 
 
Survey respondents are queried about specific targets of high priority interest in order to answer, 
among others, the following questions: 
 

● How satisfied are clients with their vendor choices? 
● What are the measures of outsourcing client satisfaction beyond contractual success? 
● What influences outsourcing client satisfaction beyond “faster and cheaper”? 
●



 
 
 
Overall Organization Experience with Outsourcing and Offshoring  
   

Strategic Initiatives In place But Not Well Orchestrated 29.4%









 
 
 
X.  IN NEXT TWELVE MONTHS, OUTSOURCING INITIATIVES ESTIMATED TO EXPAND 
FASTEST ARE THOSE FUNCTIONS THAT SUPPORT RAPID ORGANIZATIONAL BUSINESS 
TRANSFORMATIONS: 
  

Top Functions to Increase 

Percent of All 
Current 

Outsourcing 
Buyers 

Research, Development, 
Innovation (KPO) 

 



 

  The Measure of a Leader 
 
Brown-Wilson Group required companies in the "Top 50 Best Managed Outsourcing Vendors" to have 
demonstrated consistent strength in four survey areas: 
 

Human capital performance 
C-Level commitment (formerly CEO Commitment) 

Corporate direction 
Leadership impact 

 
Each area is weighted for significance. In our assessment of outsourcing management, we have found 
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  Additional Findings 
 
 



 

3. The toughest grading from clients was directed at Call Centers and CRM outsourcing vendors. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5. There is a Manifested Industry Need to Establish a Preferred Client Status to Uplift the Importance of 
Client Satisfaction







 
 
How Are Challenges Affecting Your China Offshore Strategy 
 





 



 
 

 
 
 
 

2007 TOP ADVISORS BY SERVICE CATEGORY 



 
 
 
Boutique firms support their clients with highly specialized outsourcing expertise. Boutique firms choose to  



 
Consulting Service Providers: Some service suppliers also have separate divisions that provide consulting 
direction but most often refer business to their own service lines and outsourcing business units. For that 
reason, this category of advisors is separated from vendor agnostic consultants. To help their clients increase 
their scope of outsourcing, vendors have built outsourcing consulting divisions, or acquired them, a trend 
expected to continue. 
 
 



 



 
Benchmarking has been used to define a broad list of comparison activities.  In outsourcing, benchmarking 
most commonly refers to a project undertaken by an independent third-party to compare an outsourcing 
transaction to the broader marketplace for services (a Price Benchmark).   Benchmarking may also refer to an 



 
Law Firms & Legal Services for Outsourcing:  
Outsourcing contractual law has been at the forefront of global sourcing since the 1980s.  or more extensive 
track record in IT outsourcing, business process outsourcing, business transformation outsourcing, technology 
transformation, off shore services or strategic services. 
 
Outsourcing lawyers negotiate the full range of strategic sourcing transactions, helping clients shorten the 



 
Corporate Globalization Consultants: 2007 is the year when outsourcing clients and buyers/prospective 
buyers are commanding steps to implement strategic globalization plans. Still, over 83% of organizations with 
directives to plan and implement such strategies have ye



 

The Black Book Vendor Database 
 2007 Custom Reports   

 

In 2006, the Black Book database of vendor satisfaction scores was accessed by outsourcing decision makers and 
buyers for multiple reasons outlined below.  

Ź  Web Searches:  



 

The Database & Custom Reporting  
 

The Black Book database supports the decision making processes of over 1000 companies making outsourcing 
decisions and strategies.  Rating criteria for the Black Book sublists can be found at 



 Market Size by Annual Revenue 

Large Market  ($1 Billion + Annual Revenue) 

Middle Market ($500M - $1B Annual Revenue) 

Small Market (Less than $500M Annual Revenue) 

Industry 





Report: Midmarket HRO   

Link to Full Report: http://www.platformone.com/pdfs/FPlatformOneMidMarket2006%20RANK1.pdf  

Analysts, vendors and buyres alike predict that small and medium-sized businesses (SMBs) will assume greater 





 
 
 
Lastly, outsourcing buyers who have developed organi





 
Which of the following best describes your company’s annual revenue ($US)? 
  

$25 Billion + 1.9%

$ 5 Billion  to $25 Billion 13.3%



 
In the Vendor Selection process, based on experience and current satisfaction level with outsourcing 
vendors,  rank the top three (3) which will drive your next initiative decision making processes. 
 
 

1 Business Transformation Processes 67.3% 


